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Introduction

In an international company, numerous tasks need to be dealt with on a daily basis. This means that employees should deliver the right services and the right products to their customers. There is also a need to have accurate accounting services to manage the company revenue, payroll and other expenses. As such the company has to evaluate their working capital and cash flow. These two terms are not the same. However, they do work together when letting the company know about the current state and future of the company business. The goal of this discussion post is to analyze the major tasks needed to manage capital and cash flow and also discuss capital budgeting in the company.

Major tasks in Managing Working Capital and Cash Flow 

Cash flow represents all the cash that is flowing in and out from the company during a specific time frame. According to Ali (1994), cash flow can consist of accounts that are receivable, payable and inventory. This means the company sales transactions with the customers' loan payments and merchandise are considered the task flow. Working capital is described as all the current tasks as well as the current liabilities in the company. Current assets do not include the company money kept in the bank or safe. It represents any company asset that can be converted into cash, which Can also be called operating liquidity. Current liabilities are also all the expenses that become due within a one-year period.

Both working capital and cash flow give the key indicators regarding the financial health of the company as well as the company future. When a company has a positive working capital, it means that it has more current liabilities. However, just because a company has a fantastic cash flow that manages operations does not mean that there is positive working capital. The company may not have gained profits but also losses and debts.

Different tasks are to be undertaken so that the cash flow and working capital can be managed. The company needs to have accurate financial records throughout concerning the business. This is helpful especially in making decisions. The company needs to get back to their basics accounts and optimize their accounts and also, invoice their customers correctly and in a timely manner to further the company cash flow.

A strategic way should be developed within the company on how the company should be using their investment. The company should not concentrate on buying assets and the latest innovations that may not be significant to the company (Bierman Jr & Smidt, 2012). They should be concerned with buying of facilities that are essential in the company operations.
Another task that should be undertaken is that the company should have bookkeeping and financial records that may allow for the tracking of the company cash flow and working capital. This will help analyze the trend in the business financial health of the company. Finally, the company should have smarter inventory management decisions whereby it is not only able to make products in the market but also gain profits. 

Major Steps in Capital Budgeting.
Capital budgeting is a process that a company uses so that it can determine the worthwhile that the project stipulated will be. It involves the determination and evaluation of potential estimation or potential of large expenses or investments. Capital budgeting may be used by a company to either buy business equipment or decide on spending money on specialized employee training (Di Giovanni, 2005). The process involves five major steps which include, identifying and evaluating potential opportunities. In this stage, the company starts by exploring the different opportunities offered. Many options may be available but the company should choose the best. For instance, if the company deals with product supply and wants to expand the, it should choose a product that can relate with the others that they supply. The company should also decide the right time to pursue the expansion and should calculate the costs that will be incurred.

The second stage is the implementation costs and estimate operations, this involves the need of internal and external research about the opportunity that had been selected for example the department of technology will be required to research about the cost that will be incurred during the production of the product.
After the Estimation of the cash flow, a hypothesis will be conducted to evaluate whether the project chosen will bring profit to the company or it will bring loses (Froot & Stein, 2007). The next stage is the risk assessment stage whereby the risk associated with the Project will be assessed and if the risk degree is high then, the project may be terminated or reviewed but if the risk degree is low, the project might be approved.

The last step is that if the project is approved, it must have an implementation plan. This means that there is a strategic plan to track the finances of the project and a process to record the cash flows and the benefits that a project may bring to the organization undertaking it.
Types of Ventures that Managers Engage in Capital Budgeting 
There are different types of ventures where international managers engage in capital budgeting. Capital investment evaluation is one of them. The management has a decision to evaluate the proposed project and later decide on whether the project needs to be approved. Problem-solving is also another venture that necessitates capital budgeting. This is because for international companies there are usually many projects that have been proposed and it is upon the managers to decide the best for the company. When investing in a new market in a foreign country, international managers have to conduct capital budgeting if the investment has to be successful.
Conclusion

In conclusion, a company needs to carefully keep records about their cash flow and working capital since they are the most important aspects of the company and also without them being at an optimum level, they can cause serious adverse consequences to the company.
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